
1. The Superintendent and the School Committee represent the needs and
interests of all students in the district and place the students' interests above all
others in their decisions, while remaining within the limitations of a voter-
approved budget.

11 responses

Suggested edits

1 response

replace "the students' interests" with "student achievement"

2. Members of the Committee will make no independent commitments or take
any independent actions that relate to the School District. When School
Committee members attend meetings of other committees or boards, they will
speak as individuals. They may only speak for the Committee when designated to
represent the Committee. School Committee members shall recognize that
authority rests with the decision of the School Committee.

11 responses

Suggested edits

1 response

The 7rst sentence is a bit vague. Not sure how to change it as the intent is unclear.

3. School Committee members will work with the superintendent to establish a
vision, create policy, approve a budget and assure accountability to sustain
continuous improvement in teaching, learning and facilities.

11 responses

Suggested edits

1 response

replace "in teaching, learning and facilities" with "in student achievement informed by
community voice."

4. Members agree to leave the day-to-day operations, including business
transactions, to the Superintendent and staff. It is the School Committee’s
responsibility to evaluate the Superintendent’s effectiveness in these matters
pursuant to the DESE’s Model System for Educator Evaluation.

11 responses

Suggested edits

3 responses

*Members of the School Committee agree...
 
FYI, sometimes we are capitalizing superintendent and other times we are not. We
should be consistent there.

I think this is not actually true as evidenced by the most recent vote regarding hybrid,
remote learning, etc. perhaps it could be edited (or combined with last one) to simply
remind us of our three main roles.

Replace second sentence with "It is the School Committee's responsibility to use
informed oversight to ensure the Superintendent is making progress towards the
established goals, within budget, pursuant to the DESE's model system for Educator
Evaluation."

5. School Committee members recognize the Chairperson as the official voice of
the School Committee. School Committee members will channel requests for
information, reports and data through the School Committee Chair.

11 responses

Suggested edits

2 responses

Can we add language to this protocol to address what happens if a request for
information by a member is tabled by the chairperson? Or if the Superintendent does not
respond to a request for information by a SC member?

generally, I think this good but I'd like to see us consider using a contact form rather than
email. My suggestion is when a person 7lls out and submit an embedded google form
intended for the whole committee, the answers go into a google sheet. It could be set up
to receive both an email as well as see the summarized list of the answers. The goal
would be to capture some data regarding the person contacting us. What town they are
from, what age group they are contacting us regarding, and then the question, if they
want a response. This way we can see if we keep getting the same questinos over and
over again.

6. Members recognize that the Chair presides over the meeting, facilitates
discussion and enforces the rule that only the speaker recognized by the chair
has the floor.

11 responses

Suggested edits

0 responses

No responses yet for this question.

7. School Committee members will conduct business through a set agenda that is
tied to district goals. Emerging items shall be addressed in subsequent meetings
through planned agenda items unless it is determined by the School Committee
Chairperson that it would be detrimental to delay the issue until a subsequent
meeting. At each regular School Committee meeting, the agenda will include
“Items to be considered for next or future agendas.” Requests to add items to an
agenda shall be made to the School Committee Chairperson, who with the
superintendent, will determine the suitability for the agenda – if an item is not
suitable for the agenda, a reason will be provided

10 responses

Suggested edits

4 responses

8. Recognizing the importance of proactive communication and avoiding
surprises, School Committee members will, whenever possible, contact the
School Committee Chair in advance of a meeting if they have questions or
concerns about an agenda item, or will ask the Chair at least 48 hours prior to a
meeting that an item be placed on an agenda. The decision to place such an item
on the agenda will be at the discretion of the SC chair, in consultation with the
superintendent. If an item is not suitable for the agenda, a reason will be
provided.

11 responses

Suggested edits

5 responses

9. School Committee members will attend meetings on time and be well-
prepared to discuss agenda items. Members who are unable to attend a meeting
shall notify the Chair in a timely fashion. A quorum of 8 members is required in
order for the School Committee to meet.

10 responses

Suggested edits

3 responses

I'm pretty sure quorum is 6. I checked the OML page and it's de7ned as a simple majority
(with no vacancies). https://www.mass.gov/info-details/frequently-asked-questions-
about-the-open-meeting-law#frequently-asked-questions-about-calculation-of-quorum-
and-majority-

why 8? shouldn't it be 6? just curious...

No suggested edit, but a question. How was a quorum of eight (8) determined and
established in regards to a body of eleven (11) members?

10. While at meetings, members will stay focused on the agenda items and will
not engage in communication outside of the agenda item being discussed and
will limit discussion solely to the agenda item being discussed. When making
decisions, School Committee members will keep an open mind, utilizing the best
information available including: research, best practices, public input and
financial considerations. Members will debate issues and not each other.
Members will analyze carefully and debate fully, whenever necessary, prior to
making decisions

11 responses

Suggested edits

1 response

Can we consider adding language saying that "members will respect the input and
opinion of other members, and will seek to work collaboratively to make decisions that
elevate student achievement and build trust with the community."

11. School Committee members will vote according to their convictions, will avoid
bias and will uphold and support the decisions of the majority of the Committee
once a decision has been made. Positions will not be used for personal or
partisan gain. Prior to bringing an item to a vote, the chair will poll the committee
to see if members have sufficient information to make an informed decision. If
the majority of members indicate in the affirmative, the vote will proceed.

11 responses

Suggested edits

4 responses

I don't think that we should be in the practice on voting on certain agenda items on the
same day that it is o_cially presented. We should, instead, be in the practice of
presenting them, and then potentially voting at the subsequent meeting.

When it says “avoid bias” what does that mean exactly? My intentions are inherently
biased.

Small thing: I think we all have bias. It might be wordy, but I think it would be more
authentic to say "will work to acknowledge and overcome bias"

Strike the word "partisan" from this protocol.

12. Members will refer constituent concerns and complaints to the
Superintendent or the School Committee Chair.

11 responses

Suggested edits

1 response

I think this is 7ne, but I do think we could develop a better system for responding to
constituents. I don't think controversy is likely to go away this year! Perhaps something
for the Comm Subcomm to dive into?

13. All members will maintain the confidentiality of privileged information and will
respect the Open Meeting Law. Violations of the Executive Session portion of the
Open Meeting Law will be reported to the Massachusetts Attorney General’s
Office for investigation.

11 responses

Suggested edits

0 responses

No responses yet for this question.

14. Members recognize the importance of honoring our agreed upon operating
protocols and norms, and agree to take responsibility for reminding one another
(through the chair) when discussions get off track, personal or redundant.

11 responses

Suggested edits

0 responses

No responses yet for this question.

Suggestions for addition protocols

2 responses

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy
Policy

This one is fraught with di_culty. I think this gets at the heart of Mikes statement.

I'm confused as to why the suitability of agenda items are determined with the input of
the superintendent, if the school committee is tasked with providing informed oversight
of the superintendent, and to hire/7re the superintendent. It seems to give the
superintendent too much power to control the agenda.

Regarding adding items to the agenda, strike "...with the superintendent."

add at the end of the protocol the following language:
 
In the event any member of the School Committee is aggrieved of a decision of the
School Committee Chairperson in regards to the placement of an item on the agenda
and/or the School Committee Chairperson takes no action or makes no decision in
regards to the requested item then any member may by motion before the School
Committee secure placement of the item on agenda upon majority vote/approval of the
School Committee. Any motion made in this regard shall be deemed a special motion
which the School Committee Chairperson must accept for purposes of requesting a
second to the motion, deliberation, and vote.

There is some redundancy between this item and item #7. We should eliminate that
redundancy.

I think this should have language that a majority of the committee can override the chairs
decision.

Same question/comment regarding the need for consultation with the Superintendent.
Can we replace this language to say something like "The decision to place such an item
on the agenda will be at the discretion of the SC Chair, and a reason will be provided if
the item is found not be suitable for the agenda. If the item is added to the agenda, the
SC Chair will inform the Superintendent and other SC members."

With regard to place such an item on the agenda, strike...in consultation with the
Superintendent."

add at the end of the protocol the following language:
 
In the event any member of the School Committee is aggrieved of a decision of the
School Committee Chairperson in regards to the placement of an item on the agenda

I strongly believe that no topic (of consequence) should be raised and voted upon in a
single meeting. This is true for policy and should be true for things like the mascot, etc.

1. I would like some clari7cation on protocols for communicating with building principals,
facility director, and central o_ce employees, if it is in the spirit of collaborating and/or
getting information. Can SC members communicate directly with these employees, and if
so, what are the expectations/limitations? Example: working with building administrators
to share FAQs on school reopening with the community; working with local fundraising
organizations to 7nd out what is needed within the schools; requesting HVAC information
on each building.
2. what is the protocol for requesting timely student and parent input for important
issues, so we better engage the community, and acquire data to inform our decisions
(i.e., survey)? Maybe it could be something like, if the SC receives more than 20 emails
(30, 50?) on a particular agenda item, the SC Chairperson will consult with the
Superintendent on the need for a survey so that the information from constituents can be
tabulated, captured and analyzed in a meaningful way without the need for individual
responses by the SC Chairperson or the Superintendent. ;
3. I think we need a speci7c SC protocol for responding to constituent emails, because it
was not clear to me as a new member that this is the chair's responsibility; and also, we
may want to agree on protocols if a member wants to respond to an individual in his/her

2020 Review of Operating Protocols
11 responses

Publish analytics

keep as is
delete
edit

9.1%

90.9%

keep as is
delete
edit

9.1%

90.9%

keep as is
delete
edit

9.1%

90.9%

keep as is
delete
edit27.3%

72.7%

keep as is
delete
edit

18.2%

81.8%

keep as is
delete
edit

100%

keep as is
delete
edit

40%

60%

keep as is
delete
edit

45.5%

54.5%

keep as is
delete
edit

20%

80%

keep as is
delete
edit

9.1%

90.9%

keep as is
delete
edit

36.4%

63.6%

keep as is
delete
edit

100%

keep as is
delete
edit

100%

keep as is
delete
edit

100%

 Forms

https://docs.google.com/forms/d/1E1G9HG42Yw4aKsoFBnkf0wPWfry6MN1IbX9272_gm6g/edit?usp=redirect_edit_m2#start=publishanalytics

